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What we require of business leaders
The environment surrounding companies is changing dramatically, and in this environment, we need to align the
parts of the company that should be maintained with existing ways of thinking and new directions that should be
challenged.
< Business environments are undergoing further transformation＞
■ There have been changing in products, services, work styles, and money flows due to digitization.

Digitalization has shifted the source of growth from physical goods to "intangible assets" such as data and knowledge.

■ Globalization will occur in more fluid and wide-ranging areas due to rapid changes in the

world. Market concepts and economic frameworks are constantly changing.

■ Corporate management that is receptive to diverse values and drastic adaptation is

necessary. People's values have changed because of the COVID pandemic.

＜Companies are required to play expanded roles in the world＞
■ Sustainable growth by developing leaders with a clear vision of the future is
required.
■ It is important to shore up the strength of Japanese-style
management by breaking away from shareholderism.
■ The over-analysis, over-planning, and overcompliance of Japanese companies must be
challenged.
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Five Features of the GLP

1 Classes in English with a good balance between “lecturing” and “discussion”
2 Prior learning of basic content through e-learning

3 Active discussions in small groups facilitated by international graduate students
in order to promote the exchange of ideas in English

4 Cross-industrial team projects and presentations
5 Intensive one-week programs in a global environment to acquire cross-cultural
sensitivity
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Fields of study for business leaders

Knowledge of Business
management

Global mindset

Corporate Strategy

Intercultural Understanding

Financial Accounting

Outreach and Communication

Digital Transformation

Leadership

Marketing

FinTech
Business Platform
Digital Disruption

High level MBA
education

Cross-Cultural
environment

Degrees
in new fields

Ranked No. 1 in Japan in
the Economist MBA rakings

Discussions and dialogues
in English with students
from over 60 countries

Digital Transformation
Degrees

AACSB International Certification

Presentation in English

Over 30 years of Case
Method Education

Collaborative learning
in small group

Global Instructors

The contents provided by IUJ

Faculty members and universityaffiliated research institutes
specializing in the latest trends
(GLOCOM)

Course Schedule

*There might be changes some of contents

Orientation: Day1 8:10-8:40
Day 1

TOPIC AREA

8:50～10:20

Day 2

Day 3

Day 4

People and
Organization

Strategic
Management

Marketing
Implementation

Cross-Cultural
Communication

Competitive
Strategy

Principles of
Marketing

Lunch

Lunch

Lunch

Lunch

Strategic
Management in a
Digital Age

Digital Marketing

Finance and
Technology

Team
Presentation

Certiﬁcate
Closing Party

Accounting
andFinance

Financial
Accounting

Day 5
Learning
Capstone

Practice/Rehearsal
for Team
Presentation

10:30～12:00
12:00～13:00
13:00～14:30

Organizational
Behavior

Lunch

14:40～16:10
16:20～17:50

Persuasive
Presentation

Persuasive
Presentation

Cross-Cultural
Communication

Persuasive
Presentation

18:00～19:00

Welcome Party

Dinner

Dinner at Local
restaurant by
Field Trip,
discussion with
business owner

Dinner

19:00～20:30

Discussion with
IUJ Students
(New wave in Business)

■ Business management Knowledge

Marketing Strategy
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New Digital Model
Guest Speaker

■ Global Mindset

Presentation

■ Digital Transformation

Instructors

*Instructors might change

Mohammed K. Ahmed
Specially Appointed Professor, GSIM, IUJ
Course name: Cross-Cultural Communication/Persuasive Presentation
Ph.D.in Linguistics (concentration in Applied Linguistics), University of Delaware
Dr. Ahmed specializes in “soft skills” education and training focusing on culture, communication, and English language. At IUJ, he currently teaches
the "Cross-Cultural Communication," "Business Presentation," and "English for Professional communication” courses. He also co-teaches
"International Career Development." Dr. Ahmed has been conducting sessions in various executive and professional development programs
offered by IUJ to top-level Japanese corporations and overseas government officials. He also offers executive coaching sessions.

Alessandro Comai
Associate Professor, GSIM, IUJ
Course name: Digital Marketing / Principles Marketing
Ph.D.in Management Sciences, ESADE Business school
Dr. Comai has been teaching "Marketing Intelligence," "Consumer Behavior and Digital Marketing," and "Marketing Research" in the
MBA Program of IUJ. Before joining IUJ, he was an associate professor at the University of Pompeu Fabra, (Barcelona,
Spain) and a visiting professor at Tampere University of Technology (Tampere, Finland) were he researched and taught business,
marketing and technology intelligence. He also has 20 years of professional experience in building marketing intelligence function
in medium and large international corporations.

Hongwei Chuang
Associate Professor, GSIM, IUJ
Course name: Financial Accounting
Ph.D.in Finance, National Taiwan University
Dr. Chuang teaches fundamental finance courses such as "Corporate Finance," "Derivatives and Risk Management," and
"Quantitative Investment and Financial Data Analytics" in the MBA Program. Before joining IUJ, he was employed at
Tohoku University as an associate professor and visited Rutgers University as a researcher. His research interests are broad
and he has numerous publications related to finance and health economics are in top journals.

Nigel Denscombe
Special Invited Professor, GSIM, IUJ
Course name: Competitive Strategy / Strategic Management in a Digital Age
MBA and BA, Harvard University
Prof. Denscombe has extensive senior management experience in North America and Europe focusing on financial services, new
business development, market entry and corporate strategy, especially restructuring. He has held senior positions at firms such as
Deutsche Bank New York (Previously Bankers Trust NY Corp.) and Bank of America. He is currently CEO/President of Denscombe
Corporation (New York/Tokyo), and provides capital market advisory services and strategic management corporate consulting
solutions, as well as executive education solutions. In Japan, he is a senior faculty member in global MBA/BBA programs and has
facilitated hundreds of management and executive leadership development programs for top Japanese and multi-national global firms.

Koichi Sugiyama
Specially Invited Professor, GSIM,IUJ Course
name：Organizational Behavior
Prof. Sugiyama has a BA in Economics from Keio University, and worked at the Japan Productivity Center after graduation. He then
completed his MBA at Emory University in the US and then joined Towers Perrin, a large American consulting firm, as a consultant. He
started his own company in 1997, assuming the Presidency of Sugiyama Management Development Ltd. He started "Leadership" and
"Human Resource Management" in the MBA Program of IUJ. He has been consulting and training executives in the areas of HR and
organizational management at many corporations and public offices. He is an outside board director of Chiyoda which is listed in the first
section of the Tokyo Stock Exchange. He is also a certified Industrial Counselor and Career Consultant.

YuenLeng Chow
Associate Professor, GSIM, IUJ
Course name： Finance and Technology
Ph.D. in Business Administration from the Pennsylvania State University
Dr.Chow teaches the finance courses “Portfolio Management,” “Entrepreneurial and Venture Finance,” “Finance and
Technology,” and “Advance Corporate Finance” in the MBA Program at IUJ. Her research interests include real estate
finance, corporate governance, and sustainable finance.

Student’s Voice
*Instructors might change

Emi Suzuki
Development Bank of Japan Inc.
（participated in 2021）
Through case studies in a wide range of fields and
discussions with participants from different industries with
diverse backgrounds and international students at IUJ, it
was very good opportunity for me to recognize the
importance of not being bound by my own ideas and of
taking a broad view of things.
In addition, it was an extremely valuable experience to
work together with team members for the presentation.
Although the team needed to prepare within limited
time, I felt accomplished after finishing it.
It was very fulfilling program which made me feel
comfortable even though it was conducted online.

Masahiro Takaoka
DAIWA HOUSE INDUSTRY CO., LTD.
（participated in 2020）
Although it was the first time for this training to be
conducted online, it turned out to be an effective training
program through discussions and exchanges in English,
thanks to instructors who encouraged active
communication, excellent facilitators who are international
students from overseas, and participants from other
companies with various backgrounds.
I think it is very important to acquire a multicultural mindset
and to break through the barrier of discussing in English. The
exchange with professional participants from different
industries also makes the program attractive.

Kaname Tsushima
Nihon Unisys, Ltd.
（participated in 2020）
By discussing cases involving cross-cultural conflicts, I
realized that I have been interpreting things from the
perspective of Japanese culture.
The class was conducted entirely online due to the COVID
pandemic, but we were able to have active discussions
because we were divided into small groups. The facilitators,
many of whom were foreign students working for
government agencies in their countries, were impressive,
because they were willing to listen to the opinions of those
who were not fluent in English until the end. In addition,
there was time for socializing at the welcome party, and it
was a very valuable experience for me to hear about
countries in South Asia and Africa of which that I had no
knowledge beforehand.

Nitin Jain
MITSUI & CO. INDIA PVT. LTD.
（participated in 2019）
Each session helps in developing smart skills that are quite
useful in this era of globalization.
Each of the participants were so engaged and communicated
well during sessions, lunch, dinners and late night preparation
for team presentations that I never realized that I was outside
my home country.
Preparing for team presentations was a valuable learning
experience as people from diﬀerent cultures, companies,
ﬁelds, and mindsets worked to achieve a common goal and
reach one idea. It was a once in a lifetime experience for me,
and this change my mindset to think globally and react
smartly.

Voices from HR Professionals
In order to create new value together with our customers in the age of DX, we believe it is necessary to obtain
experience in interacting and communicating deeply with people from different cultures and values.
This program not only provides participants with the knowledge of management strategies and other skills
required of global managers, but also offers a real cross-cultural experience, which is one of its major attractive
points.
The lectures by lecturers with diverse backgrounds, interaction with international students from all over the
world, and exchanges with participants from other companies provide valuable opportunities for cross-border
experiences that allow us to rethink the boundaries of our daily perceptions and create new awareness and
actions.
I look forward to more programs in the future.

Nomura Research Institute, Ltd.
Senior, Human Resources Tomoyuki Kubo
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Achievements in 2021
■ Number of participants: 6 ■ Average age: 35.3 years old ■ TOEIC Average: 860.7 points
■ Dispatched companies: Finance, housing and construction, Information and communication
■ Form of implementation: Online
(switched from face-to-face implementation as a countermeasure against COVID-19)

Participants Data (2017 – 2021)
Food Business 3％
Insurance 1％
Lease 3％
Transportation
Over 45y.o.
8％

18％

40～44y.o.
14％

3％

Under 30y.o.

Age

30～34y.o.

Avr. 35.3

18％

35～39y.o.
42％

Services
5%
Securities
7%
Housing &
construction
10％
Finance
11%

Information &
Communication
31%

Industry
Electrical &
machinery
14%
Commerce
11%

Head of department or
more 6%
Manager class
28%

General 31%

Position

Under700
12%
900～990
29％

TOEIC
Score
Avr. 820

Chief and section
manager class 34%

800～899
36％

700～799
23％

COVID-19 infection control
IUJ has taken the following measures
(as of March,2022)
Wearing a mask
Temperature check and disinfection
Avoid the Three Cs
More information is here↓
https://www.iuj.ac.jp/jp/corona/

The International University of Japan (IUJ) was established in 1982 as the first graduate university in Japan.
Offering an English-only curriculum to students, with the support of the business community, the educational
community and the local community. Since its inception, the University has opened its doors to the world by
introducing a September admission system.
The Graduate School of International Relations (GSIR) and the Graduate School of International Management
(GSIM) are located at the foot of Mount Hakkai, in a natural environment where 310 students from around 60
countries and regions around the world live and study together, more than 4,700 graduates from around 140
countries and areas have been working all over the world.




In 2014, the University was selected by the Ministry of Education, Culture, Sports, Science and Technology (MEXT) to support
the creation of a Super Global University as a university that will lead the globalization of Japanese society.
In February 2018, the Graduate School of International Management was awarded AACSB International Accreditation.
Japan's only school to be ranked in the top 100 in the Economist MBA rankings.

Kikan Hospital
Yukiguni Hospital
Lawson
Drug Store

URASA St.
Niigata
Nagaoka

Yaironomori Park

Yamato Smart IC
Yamato PA

Agri-Core Winery

Urasa
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Ikeda Memorial Museum

Joetsu Shinkansen
Urasa St.
(East side)

Kokusai-Joho High School
Kitasato Univ.
Seven-Eleven

Guide Board
Guide Board

15 min. from Urasa St. Bus Stop (IUJ Bus Stop)
5 minutes from Yamato Smart IC (ETC) by car

IUJ Global Leadership Program (GLP) Office
International University of Japan
777 Kokusai-cho, Minami Uonuma-shi, Niigata
949-7277 JAPAN
Phone: +81(0)-25-779-1524
Fax: +81(0)-25-779-1188
Email: glp@iuj.ac.jp

www.iuj.ac.jp
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