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INTERNATIONAL UNIVERSITY OF JAPAN 
Graduate School of International Management 

Academic Year: 2016/2017 

Term: Winter 

 

Course  
Course code 

FIN4340 

Course title 

Corporate Governance  

Name of Instructor Hyunkoo Lee Credit Number: 2 

Instructor’s contact 

Information 

Office# 

325 

Office Hours 

Wed 3:00-4:00PM 

or appointment 

E-mail: 

   aclee@iuj.ac.jp 

Class Schedule  Time: Tue 2:40-5:50PM 

Classroom: TBA 

 

Course Description: 
   In many textbook models of a company, it is supposed to pursue a well-defined goal with 
coordinated efforts by managers and employees. In a real world company, however, there are 
many stakeholders inside and outside with a potentially conflicting interest (such as managers, 
directors, shareholders, employees, creditors, investors, auditors, regulators, etc). A conflict 
comes with an immense variety and influences on corporate performance. Sometimes, it may 
become a cause of a corporate scandal. This course is an introduction to possible conflicts and 
their damage. 
   A society has developed diverse economic and regulatory remedies to alleviate this conflict 
problem, or governance mechanisms. This course will review their theoretical or historical 
development and evaluate the effectiveness in practice. 
   The topic in this course can be presented in many different perspectives: lawyers, economists, 
financial managers, regulators, and ethics scholars. This course will take the perspective of 
financial managers in large companies. 
   The course content mostly reflects the development of corporate governance mechanisms in 
the U.S. but tries to cover a part of East Asian and European practice as well. 
Learning Objectives: 
   Students learn how to analyze corporate governance, predict potential conflicts of interest, and 
forecast outcome. They also can suggest a solution or a policy to resolve those conflicts. 
   Students learn a theoretical or historical background of corporate governance mechanisms 
and related institutions in capitalism. 
Career Relevance: 
   The course will help students to understand business environments and better deal with 
conflicts among stakeholders. It will be useful not only for students pursuing business career but 
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also for those who plan to work in government or non-profit organization. 
Class Format:  
   Two weekly sessions. Lectures, quizzes, case discussions, and presentations in a workshop 
style.  
Assessment: 
   Final exam 30%, case reports and presentation 41%, quizzes 9%, and class discussion 20%. 
Prerequisite: 
   There will be no formal prerequisite. Unlike other accounting/finance courses, this course will 
not require a technical background. 
Textbook and 
Reference 

Textbook:  
None 

 
Reference books:  

Kim, Nofsinger, and Mohr. 2009. Corporate governance, 3ed. Prentice Hall. 
  ISBN: 978-0136096986 (international edition). 
Monks and Minow. 2011. Corporate governance, 5ed. Wiley. 
  ISBN: 978-0470972595 

 
Reference articles:  

Bebchuk, Kraakman, and Triantis. 2000. Stock Pyramids, Cross-Ownership, 
and Dual Class Equity: The Creation and Agency Costs of Separating 
Control From Cash-Flow Rights, Concentrated Corporate Ownership. 
Harvard Law School.  

Bebchuk and Weisbach. 2010. The State of Corporate Governance 
Research,. Review of Financial Studies, 23: 939-961.  

Claessens, Djankov, and Lang. 2000. The separation of ownership and 
control in East Asian Corporations, Journal of Financial Economics, 
58:81-112. 

Faccio, Lang, and Young. 2001. Dividends and Expropriation. American 
Economic Review, 31: 732-750. 

Fan. 2002. Corporate Governance in Asia: A Survey. International Review of 
Finance, 3: 71-103. 

Kaplan. 2008. Are U.S. CEOs Overpaid? Academy of Management 
Perspectives, May: 1-16.  

La Porta, Lopez-de-Silanes, and Schleifer. 1999. Corporate Ownership 
Around the World. Journal of Finance, 54: 471-517. 

Larker and Tayan. 2011. Seven Myths of Corporate Governance. Stanford 
Closer Look Series. 

Larker and Tayan. 2008. Models of Corporate Governance: Who’s the fairest 
of Them All. Stanford Case CG-11. 
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Class Outline 1. Corporate governance: overview I 
　- Role of the corporation  
　- What is the corporate governance?  
　- Agency theory and separation of ownership and control  
  - Type of conflicts 
2. Corporate governance: overview II 
  - Corporate ownership disclosure 
  - Ownership structure and firm performance  
  - Institutions in capitalism to support governance mechanisms 
3. Executive compensations 
  - Why incentives? 
  - Type of executive compensations 
  - Issues of stock options 
  - Are CEOs overpaid?  
4. Family-owned companies and pyramid 
  - Family-owned companies around the world 
  - Investor protection 
  - Separation of voting and control rights 
  - Why do they build a pyramid? 
5. Case: Yung Kee: Family Feud Divides Hong Kong 
6. Corporate governance in developing countries 
  - Governance without infrastructure 
  - Cross-border investment by foreign investors 
  - Market competition and corporate governance 
  - Policy direction 
6. Accountants and auditors 
  - Earnings game 
  - Can we depend on auditors? 
7. Case: Toyota Motor Corp.: Heir Steers Carmaker out of Crisis 
8. Board of directors 
　- Director and board structure  
  - Role, fiduciary duties and responsibilities  
  - Independent director 
  - Good board?  
9. Case: The Crisis at Tyco - A Director's Perspective 
10. Creditors and credit rating agencies 
  - Discipline of debts 
  - About Japanese main bank system 
  - Criticisms to credit rating agency 
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10. Investment banks and analysts 
  - Do investment banks monitor companies? 
  - Do analysts monitor companies? 
11. Case: Governance Failure at Satyam 
12. Shareholders and shareholders activism 
  - Proxy fight 
  - Takeover bid  
  - Hedge fund activism  
  - The role of institutional investors  
  - Media impact 
13. Case: Olympus (A) 
14. Government regulations 
  - History of government regulations 
  - Sarbanes-Oxley Act of 2002 
  - Does government regulation help corporate governance? 
15. Case: Say on Pay at The Walt Disney Company 
16. Systematic risk and bailouts 
  - What is systematic risk? 
  - History of government bailouts 
  - Subprime crisis and moral hazard 
  - How to avoid next financial crisis? 
  - Bank governance and Dodd-Frank Act 
17. Case: Alibaba Goes Public (A) 
18. Case: Banking on Change: Morgan Stanley 
19. Corporate citizenship  
  - When does the stakeholder view make a sense? 
  - Corporate social responsibility 
20. Final exam (open book)  

Others The schedule and content are subject to a revision. 

 

  


