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Graduate School of International Management 
International University of Japan 

Winter 2016 
Tentative Course Syllabus for 

Strategic Environmental Management 
Instructor: Masachika Suzuki, Ph.D. 

Email:  masasuzuki.maildepot@gmail.com 
 
COURSE OVERVIEW 
 
Recently, we see more extreme, sometimes catastrophic events in many parts of the world. Scientists 
demonstrate better evidence indicating the link between our economic activities and the environmental 
degradation. We are beginning to realize that environmental issues are no longer negligible in business 
operations. Negligence of the issues may result in serious economic loss for a company. On the other 
hand, many companies have begun to recognize environmental management as a way forward to 
generate profitable opportunities. Toyota made a major investment to produce hybrid cars before its 
competitors. As you witness now, the hybrid cars have been sold well in the international market. 
Another example can be observed in the chemical industry. DuPont placed research and development 
efforts in producing alternative chemical to the ozone-depleting CFCs (chlorofluorocarbons) in the 
1980s. The company successfully developed alternative chemical to CFCs and altered its strategic 
position on international regulation (Montreal Protocol) to ban CFCs. 
 
This course introduces essential concepts of strategic environmental management as well as leading 
practices of environmental management. To begin with, we will review essential theoretical approaches 
in strategic environmental management. Through the review, we will be able to gain conceptual 
foundation on this subject. We will use several case studies to help us understand environmental 
management in practice. We will then explore the linkages between concepts and practices.  
 
Some questions that we will address in this course are following: 
 
1) What are external and internal drivers that formulate corporate environmental strategy and 

management? Are they regulatory, social, market, technological and/or managerial drivers? 
2) Can a company remain competitive without integrating environmental management? 
3) Can environmental regulations lead to technological innovation or comparative advantage for a 

company in the international competition? (This is so-called Porter’s hypothesis.) 
 
This course is open for any students who are interested in environmental management. If you are 
interested in learning about business implications of global warming, for example, this would a course of 
your interest. If you are interested in exploring the roles in the main business functions such as 
marketing and finance in environmental management, this would be a course of your interest too. 
 
The goal of this course is to build a conceptual foundation on environmental management. It is expected 
at the end of the course that you have sufficient knowledge on environmental management to discuss 
environmental management of a company of your interest, identify the major environmental problems in 
the industry sector of your interest and evaluate the performance of company’s environmental 
management against its competitors etc. 
 
ASSIGNMENTS 
 
There are three assignments in this course. The first assignment is answering questions about case 
studies. A week before each session, I will give you a list of questions. You are expected to answer the 
questions and submit your answers in the following week. For each case study, you are expected to 
finish assigned readings before each session, answer questions, and be prepared for discussion.  
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The second assignment is a summary for case studies. For each case study, I will ask an individual or a 
group of students to produce a summary of a case study and make a 15-20 minutes presentation. Your 
group is likely to do this presentation once during this semester.  
 
The third assignment is Final Project. There are three options for the Project. The details of the Project 
are illustrated in the below section. Whichever option to take, you can conduct it by a group or by an 
individual and you are expected to conduct two presentations in class: Progress on your project and 
Result of your project. The presentation on the progress should be short, while the presentation on the 
result should be elaborate. I will provide detail instructions on the Project in Session 1. 
 
GRADING 
 

Class attendance/discussion       20% 
Case presentation          10% 
Answering questions on case studies      20% 
Presentations on Final Project       50% 

 
FINAL PROJECT 
 
There are following three options that you can choose as your Final Project:  
 
Option 1: Research Project in Business Management 
 
1. Business Strategy: What strategy should a company formulate in the field of environmental 

issues? Followings are some of the analytical framework you may introduce for analysis: SWOT 
Analysis, PEST (Political, Economic, Social and Technological) Analysis, 3C (Company, 
Competitor, Customer) Analysis, PDSA (Plan, Do, Check, Action) Cycle. 

2. Marketing/Product Development: How should a company communicate the value of a product 
or service to customers? How do customers see the value of a product or service? A marketing 
research or survey may be conducted to understand customers’ needs or reactions to a suggested 
product or service. 

3. Human Resource Management: What incentives can be provided for employees to promote 
environmental management within a company? What education program has been or should be 
implemented in the area of environmental management? What kind of leadership can we observe 
among companies to promote environmental management? 

4. Finance & Accounting: What is green accounting? What is Socially Responsible Investment 
(SRI)? Do the companies with better environmental performance have better financial 
performance? Do investing into renewable energy projects (PV, wind, and others) make sense 
based on investment analysis? 

5. Supply Chain Management/Logistics: How can we manage environmental issues through the 
entire supply chain? What environmental impacts can we identify at each stage of the supply chain 
and manage them? What is the closed-loop recycling system? Does green procurement, 
certification or verification scheme help to improve the level of environmental management 
through the supply chain? 

6. Technology Management: What are the financial, institutional, and/or technological barriers in 
innovating and/or transferring clean energy technologies in your country? 

 
Option 2: Company Evaluation Project 
 
This option is to evaluate environmental strategy and management of a company of your choice. You are 
expected to choose 1) industry sector (such as automobile, oil and gas, steel, retails, electronics etc.) and 
2) research area (management & strategy, risk & improvement and profit opportunity) of your interest. 
 
Option 3: Research Project on climate change or Research Project based on your suggestion 

http://en.wikipedia.org/wiki/Customers
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This option is to investigate a suggested research subject on climate change or a research subject of your 
choice. If you decide to choose your own subject, however, it is necessary to consult with me before you 
begin to work on the subject. 
 
Followings are suggested research subjects on climate change: 
 
1. What are the differences between the US and Japanese companies with respect to their strategy on 

climate change? Are there differences (or similarities) between them? What are the sources that are 
generating the differences or similarities?  

2. What are the roles of the financial institutions in climate change such as institutional investors, 
investment banks, insurance companies and security firms? Which financial institutions are taking a 
lead in climate change and which financial institutions are lagging behind and why? What kind of 
financial initiatives or instruments are facilitated in the area of climate change? Do you consider that 
climate change is integrated into the mainstream finance area? 

3. What are the roles of the private sector in the negotiation of the post-Kyoto regime? What types of 
regulatory schemes is the private sector supporting and opposing to? Are there differences in 
strategies and interests among industry sectors and companies in different policy instruments 
proposed as the post-Kyoto regime? 

4. Whether/to what extent are the NGO community and/or the civil society taking their roles in 
pressuring a company to integrate climate change strategy and management? Are their pressures 
(normative or ethical pressure) becoming strong enough for a company to consider in the 
formulation of climate change strategy? Are there differences in the level of the normative pressures 
among different countries or among different regions? 

 
CLASS SCHEDULE 
 
Part A: Introduction to Global Environmental Issues 
 
Session 1: Introduction and Course Overview 

Course introduction and overview 
Instructions on your Final Project 
Global trends to 2030: “Exercise for future business” 

 
Session 2: Introduction to corporate environmental strategy 

Lecture:  Introduction to corporate environmental strategy 
Case 1: Toyota Motor Corporation: Launching Prius  
Project Session 2 
Reading: Case materials 
 Hickson, Chapter 1 

 
Session 3: Introduction to global environmental issues 

Lecture:  Introduction to global environmental issues  
Case 2: Tough Decisions at Marks and Spencer  
Reading: Case material 

 
Part B: Introduction to Global Climate Change 
 
Session 4: Introduction to global climate change 

Lecture:  Introduction to global climate change 
Case 3:  Groom Energy Solutions: Selling Efficiency 
Case 4:  Low-carbon, Indigenous Innovation in China  
Reading:  Case materials 
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Session 5: Student presentations (Progress presentations) 
 
Session 6: Emissions trading/Clean Development Mechanism 

Lecture:  Emissions trading and Clean Development Mechanism (CDM) 
Case 5:  Global Climate Change and Emissions Trading 
Reading:  Global Climate Change and Emissions Trading. 

 
Part B: Strategic Environmental Management 
 
Session 7: Green and competitive 

Lecture: Porter’s hypothesis and Stiglerian situation 
Case 6: DuPont: Ozone Negotiation 
Reading:  Parson, Protecting the Ozone Layer 

 Porter and Van der Linde, Green and Competitive: Ending the Stalemate 
 
Session 8: Tools of strategic environmental management 

Lecture: Introduction to industrial ecology 
Case 7: McDonald’s and Life Cycle Assessment (LCA) 
Reading:  Case Materials 

 
Session 9: Managing environmental and social issues through supply chain 

Lecture:  Concepts and theories of strategic environmental management 
Case 8: TBA  
Reading: Case Material 

 
Session 10: Student presentations (Final Presentations)/Conclusion 
 
This syllabus is subject to change based on the progress of the class. 
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