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Course  
Course code 

OPR1010 

Course title 

Operations Management 

Name of Instructor Wenkai Li Credits: 2 

Instructor’s contact 

Information 

Office# 

213 

Office Hours 

After class or by appointment 

E-mail: 

lwk@iuj.ac.jp 

Class Schedule  

Day / Time 

Session 1: Thursday/18:00-21:10 

Session 2: Friday/10:30-12:00, 13:00-14:30 

 
Role and  
Purposes 
 

This course contributes to the achievement of the 3rd objective of the fifth learning goal and 

one course objective. For the purpose of accomplishment of these objectives, this course 

will familiarize students with basic knowledge of various production and operations 

management processes, including a strategic view of operations management, and provide 

them with fundamental analytical tools, such as statistical process control techniques. 

Japanese way of operations management and quality control will also be introduced. 

Course 
Learning 
Objectives 

Upon completion of this course, students will be able to: 
 

(1) 
Demonstrate the sensitivity to different perspectives and opinions of those 

from different cultural backgrounds (LG1-1) 

(2) 
Demonstrate understanding of business knowledge on operations 

management (LG5-3) 

(3) 
Demonstrate understanding of Japanese way of operations management 

and quality control. 
 

Course 
Description 

This is a fundamental required core course for MBA students and an elective course for 

e-biz and GSIR students. This course serves as an introductory course in Operations 

Management for MBA students. Operation is an important value-adding activity in the firm’s 

value chain, involving all aspects of the production and delivery of goods and services. 

Students will learn how to establish, maintain, and reengineer the processes that firms use 

to transform inputs into goods and services. Operations strategy, process selection, lean 

thinking, quality control, inventory management, and various other qualitative or 

quantitative techniques will be introduced for both manufacturing and service industries. 

The integration of operations decisions with other functional areas such as marketing, 

finance, and human resource will be introduced in the course. Other contemporary 

concepts such as supply chain management, globalization, environmental concerns and 

sustainability will be discussed. 
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This course is the fundamental core course of OM/IT concentration at GSIM. It serves as 

the basis for other courses such as Supply Chain Management (OPR4150), Project 

Management (OPR4140), and Project Risk Management (OPR4130), etc. 

 

This course is helpful for students seeking careers such as consultants, operational 

managers, general managers, financial analysts, and policy makers in manufacturing and 

service industries. 

 
Teaching  
Methodology 

Class lectures, in-class games, case studies, and field trip. 
 

Prerequisite General knowledge of operations and statistics. 
 

Assessment  
Methods in  
Alignment with  
Intended  
Learning 
Objectives 

 
  Learning Objectives 

Assessment methods (1) (2) (3) 

Class participation 10% 5%  

After class case assignments 

 

5%   

In-class group discussions 20% 10%   

Group case presentations 

 

10%   

Midterm exam 

 

25% 50% 

Final exam 

 

30% 50% 

Peer review 70% 5%   

Home works 

 

10%   

Weight on Final Grade 10% 70% 20% 

Notes: 
(1). Learning objective (2) will be evaluated by class participation, case assignments and 
presentations, group discussions, midterm exam, final exam, home works, and peer 
review, etc. The weight of each assessment method to evaluate Learning objective (1) is 
listed in the Table. 
(2). Learning objective (3) will be evaluated by some exam questions from the Midterm 
exam and final exam. 
(3). Your scores of learning objectives (1), (2), and (3) will occupy 10%, 70% and 20% of 
the final grade, respectively, as listed in the last row. 

Textbook(s) Required Textbook:  
Title/Authors: Operations management in the supply chain: decisions and cases / Roger 

G. Schroeder, M. Johnny Rungtusanatham, Susan Meyer Goldstein 

Imprint: New York, N.Y.: McGraw-Hill/Irwin, c2013. 

Edition: 6th Int'l ed. 

ISBN-13: 978-1-259-06087-8 

ISBN-10:1-259-06087-x 
 
Case Materials: Available from the textbook 
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Recommended books: 
1). Toyota production system : beyond large-scale production, Taiichi Ohno, 1988 
2). Kaizen express : fundamentals for your lean journey, Toshiko Narusawa and John 
Shook, 2009 
 
Recommended Journal Articles and periodicals, etc. :  

 
Class Outline Session Theme/Case Readings/Study questions 

1 Introduction. Operations 
Function  

Chap. 1 

2 Operations and Supply Chain 
Strategy I  

Chap. 2 

3 Operations and Supply Chain 
Strategy II  

Chap. 2 

4 Process Selection I  Chap. 4 
5 Process Selection II  Chap. 4 
6 Process-Flow Analysis I  Chap. 6 
7 Process-Flow Analysis II  Chap. 6 
8 Lean thinking and Lean 

Systems I  
Chap. 7 

9 Lean thinking and Lean 
Systems II  

Chap. 7 

10 Lean thinking and Lean 
Systems III 

Chap. 7 

11 Mid-term Exam  
12 Managing Quality I  Chap. 8 
13 Managing Quality II  Chap. 8 
14 Quality Control and 

Improvement I  
Chap. 9 

15 Quality Control and 
Improvement II  

Chap. 9 

16 Quality Control and 
Improvement III  

Chap. 9 

17 Independent Demand 
Inventory I  

Chap. 15 

18 Independent Demand 
Inventory II  

Chap. 15 

19 In-class case presentation I  
20 In-class case presentation II  

Others (if any) 1). The definition of GSIM learning goals and learning objectives will be available at: 

http://www.iuj.ac.jp/im-info/ 

2). Lecture notes, schedule changes, homework questions, exam information, and other 

materials for this course will be updated at the course folder. Students should visit this 

folder frequently for newly posted online materials. 

3). Details of the exams, factory tours, presentations, assignments, and quizzes will be 

announced in class. 

4). Course policies:  
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(a) All assignments, exams, and presentations should be completed to receive a 

passing grade for this course. 

(b) No late assignment submissions will be accepted. 

(c) As outlined in the IUJ Honor Code, students are reminded not to engage in acts of 

plagiarism or other forms academic dishonesty. See: 

http://en.wikipedia.org/wiki/Plagiarism  for more information. 
(d) No tolerance to any academic misconduct in addition to plagiarism. 
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