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Course Introduction 
The focus of this course is to learn how to develop a successful business through the strategic implementation of 

modern management and information technology. It is important to realize that a new technology or an idea alone 

cannot create a successful business. Having a solid business plan based on a clear execution strategy including 

human, financial, and R&D resources (to name a few key components) is crucial. After understanding how one 

should approach developing a new business, the students will be exposed to a wide variety of information and 

executives (both entrepreneurs and corporate leaders) from a variety of Japanese companies.  This class offers a 

great opportunity for students to gain key business insight from a leading Japanese consulting firm, as well as real 

Japanese CEOs and executives. At the end of the course, students are expected to produce business plans that they 

can perhaps convert into real businesses in the future. 

 

Course Outline 
This is a practical course based upon current and real management and information technology. In 
all honesty, this is not an academic course. This course has no textbook. From the perspective of the 
instructor, this course’s sole purpose is to allow the students to test their own entrepreneurial skills 
by developing their own business plans. From this teaching standpoint, what students can expect 
from the 10 week course is that through practical advice and guidance of the instructor and guest 
speakers, their business plan creation skills and management knowledge will be greatly sharpened. 
Therefore the key to success (in both this course as well as in real business) is effort and a proactive 
attitude for realizing one’s own goals. 
  
To aid in the business plan development, the instructor will lecture upon: 
(1) Macroeconomic issues facing the Japanese market over the next 10-20 years  

(2) Microeconomic analysis of leading Japanese companies in different business sectors 

(3) What are the requirements necessary to create a business in Japan, and lead it to success?  

   - What are the hurdles to surmount? What are the key issues at hand if foreigners create businesses in Japan? 

 

This course promises to provide considerable information on the current trends of corporate Japan. At the same 

time, it expects students to participate lively, voice their opinions, and demonstrate active learning. 
 

Textbook 
There will be no required textbook. Materials may be handed out by the course instructor.  

 

Grading 
Students must participate in creating a group business plans as well as developing a final presentation during 

the last day of the course which shall be evaluated by several guest speakers.  

-Presentation & Summary Paper: 50%, Class participation: 50% 
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