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Course Description: 

In every industry and organization, business persons are expected to acquire and develop a 
capability to lead their people, teams, and organization. Due to the rapid change at the age of 
globalization, business leaders are now facing with the critical and tough situation and they are 
required to respond to the change by making the best decision consistent to the vision and mission 
shared among the organizational members. Business leaders must understand how their 
leadership is effectively functioned in their decision making, especially in the critical situation. 
Furthermore, in order to achieve organizational goals, they must understand the difference between 
the management systems and their leadership power by empowering their people and applying 
organizational resources.  
Learning Objectives: 

This course will help students to understand what leadership is, how they use leadership, 
and how they develop leadership capabilities in order to become a competent business leader. 
Above all, through the course of Leadership, students will gain the essential leadership concept 
required to succeed in their future career and work environment as a business leader.  Students 
will gain such concept and skills through case studies and interactive class discussion. 
Career Relevance:  

This course helps students to become effective business leaders who can implement and lead 
business goals in organizations in critical situations and environments.  To become a senior leader 
in the organization, leadership skills and concept in this course should be essential. 
Course Context or Rationalization: 
This course provide students opportunities to embody their knowledge, concept, theories and 
learning in the other programs as the dynamic business conflict.  At the new start of business 
career after graduation, the discussion and practices in this program will help student to have 
confidence in the daily tasks. 



Delivery Methods: 
    Interactive lecture, case study, and group discussion   
Assessment: (Tentative) 

• 25%  Attendance and participation 
• 20%  Contribution to class discussion 
• 25%  Case reports (Week 4) 
• 30%  Final reports 

Prerequisite: 
Basic business knowledge (e.g. how the organization will work, the understanding of the 
relationship among stakeholders, how business process will be set up) and basic analytical skill and 
experience in business fields. 
Textbook(s) Required:  

Class participants are expected to prepare all reading assignments for each 
class, including the case study materials, as indicated in the course schedule.  
Cases; 

• Mount Everest – 1996 (HBS 9-303-061) 
• Group Process in the Challenger Launch Decision (A) (HBS 9-603-068) 
• 3M Optical Systems (HBS 9-395-017) 
• Michael Fernandes at Nicholas Piramal  (9-408-001) 

 
John P. Kotter on What Leaders Really Do (John P. Kotter) 
ISBN-13: 978-0875848976 
 

Reference books/Journal Articles:  
none 

Class Outline 2 sessions (1.5 hours each) will be combined into one module and conducted 
at one day during afternoon as noted at IUJ 2015 Spring Class Times. 
 
Week 1:        Sessions 1 & 2 

Leadership Competency 
• How a leader should explore their capability 
• Case  Video : Iron Ladies Liberia 
 After nearly two decades of brutal civil war, Liberia is a nation ready for 

change. On January 16, 2006, Ellen Johnson Sirleaf was inaugurated the 
country’s first elected female president and Africa’s first freely elected female 
head of state. Despite massive support both in Liberia and abroad, Johnson 
Sirleaf must not only find ways to reform a corrupt authoritarian government 
saddled by astronomical debts, but must also confront opponents loyal to 
former President Charles Taylor—all without alienating her voter base.  

 



The assignment questions: 
1) How effectively Johnson Sirleaf showed her leadership in each situation 
2) What kind of leadership competencies are required to solve tough situation 

shown in the video 
 
 
Week 2:      Sessions 3 & 4 
Leadership and Systems 
• How leadership will affect to the systems in crisis 
• Case study : Mount Everest – 1996 (HBS 9-303-061) 
 Describes the events that transpired during the May 1996, Mount Everest 

tragedy. Examines the flawed decisions that climbing teams made before and 
during the ascent. 

 
The assignment questions: 
1) Why did this tragedy occur? What is the root cause of this disaster? 
2) What is your evaluation of Scott Fischer and Rob Hall as leaders? Did they 

make some poor decisions?  If so, why? 
3) What are the lessons from this case for general managers in business 

enterprises? 
 
 
Week3:  Sessions 5 & 6 
Leadership and Group decision making process 
• How a leader should manage group decision. 
 Case  Group Process in the Challenger Launch Decision (A)  
 The night before the launch of the Challenger shuttle, officials from Morton 

Thiokol (Solid Rocket Booster manufacturer) and NASA participated in a 
teleconference to discuss whether to postpone the shuttle launch due to 
predicted low temperatures at Kennedy Space Center. This case provides 
background on the history of NASA's shuttle program, engineering firm 
Thiokol and Thiokol SRB, and O-ring expert Roger Boisjoly, who was 
adamant that the shuttle not be launched. 

The assignment questions: 
1) How would you characterize the broader context surrounding the January 

1986 teleconference? What impact might that have on the group’s 
decision-making process? 

2) Put yourself in Roger Boisjoly’s shoes. The teleconference is scheduled for 
tonight. What approach will you take with the group to get support for your 



perspective? What will you actually say during this meeting? 
3) What issues face Bob Lund? What might he be concerned about in the 

teleconference meeting? What will you actually say during this meeting? 
4) What issues face Larry Mulloy? What might he be concerned about in the 

teleconference meeting? What you actually say during this meeting? 
 
Group Activity : Mashmarrow Challenge 
 
 
Week4:  Sessions 7 & 8 
Empowerment and Leadership 
 How a leader manage corporate entrepreneurship with empowerment 
• Case Study: 3M Optical Systems 
 A division manager must decide whether he should support an investment 

request for a third attempt at launching a new product developed by a 
struggling business unit. Describes the long, difficult process by which the 
unit has developed the product--a computer privacy screen--after years of 
problems and continuing losses, and its absolute faith in the project. Also 
presents the division manager's concerns about the need for discipline and 
control, setting up a tension that is focused on the launch decision. 

 
The assignment questions: 
1) As Andy Wong, how would you handle the authorization for expenditure 

(AFE) for the re-launch of the privacy screen? 
2) As Paul Guehler, would you approve the AFF if Wong set it up to you? 
3) How effective had Wong been as a front-line manager in 3M context? How 

effective had Guehler been as a 3M division president? 
4) What is it about 3M that makes it perhaps the most consistently 

entrepreneurial large company in the world? 
 
 
Week5:  Sessions 9 & 10 
Conflict resolution by leadership 
• As a executive level of an organization, how leader should manage conflict 

within team 
• Case study:  Michael Fernandes at Nicholas Piramal 
 Michael Fernandes, the Director of Custom Manufacturing Operations at the 

pharmaceutical company Nicholas Piramal India Limited (NPIL), schedules a 
meeting with three of his reports, whose interpersonal conflicts with one 
another are causing his business development function to falter. He struggles 



to know how to handle these conflicts and bring the three into a productive 
working collaboration. Fernandes is in charge of incorporating NPIL's new 
acquisitions in Canada and the United Kingdom to market NPIL globally. His 
three direct reports are each involved in different aspects of NPIL--the 
Canadian operations, the British operations, and the global business 
development, and the case explores the team dynamics among them. Unless 
Fernandes can resolve the conflicts, the integration of the acquisitions is in 
jeopardy. 

 
The assignment questions: 
1) What issues are at stake within the business development function? 
2) What should Fernandes do? And how should he do it? 

 
Others (if any)  
 


