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COURSE OVERVIEW 
 
Corporate social responsibility (CSR) is becoming an increasingly important area for corporate 
managers (and for public policymakers) to handle in global business operations. Climate change is an 
example of the CSR issues. What strategic and management vision to demonstrate towards global 
climate change is becoming a key strategic and managerial issue for the companies in the energy-
intensive industry sectors. Human rights are another example of CSR issues. For the companies 
operating in the developing countries (such as oil and gas, chemical, pulp and paper, and trading 
companies), poor strategy and management of human rights often addresses serious risk to their 
business in the global market. 
 
This course introduces concepts and practices of CSR. We will examine several company case studies 
through the course to understand how the leading companies cope with different issues of CSR such 
as human rights, the environment, product safety and labor relations. Through the case studies, we will 
explore how companies strategize and operationalize CSR in practice. We will also pay attentions to 
the roles of different stakeholders surrounding them including customers, shareholders and employees 
as well as suppliers, financial institutions, governments and local communities. With the 
understanding of the practices of CSR, we will review key theoretical approaches in CSR to gain a 
conception foundation on this subject.  
 
Some questions that we address in this course are following: 
 
1) What are the leading examples of CSR among companies? 
2) What are the drivers for the companies to formulate CSR strategy and management? Are they 

external and/or internal drivers? Are there any pressures from the external environment for the 
companies to cope with CSR such as regulatory, social, market and technological pressures? 

3) How do investors consider the companies that have better CSR strategy and management? Do 
they consider it as part of company’s intangible values? How do CSR strategy and management 
relate to competitiveness of the companies in the global market? 

 
In addition, we will look into the business cases of the base-of-the-pyramid and Creating Shared 
Value (CSV). We observe that in some cases, successful business models and operations lead to the 
improvement of social and economic conditions of the people around the world.  
 
This course is open for any students who are interested in CSR. There are no prerequisite for this 
course. We will learn the concepts and the practices of CSR step by step. 
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ASSIGNMENT 
 
There are three assignments in this course. The first assignment is answering questions about case 
studies. A week before each session, I will give you a list of questions. You are expected to answer the 
questions and give me your answers in the following week. For each case study, you are expected to 
finish assigned readings before each session, answer questions, and be prepared for discussion.  
 
The second assignment is a summary for case studies. For each case study, I will ask a group of two or 
three students in the classroom to produce a summary of a case study and make a 15-20 minutes 
presentation. You are expected to do this presentation once during the class. 
 
The third assignment is a Research Project. I will provide detail instructions on the Project in the first 
class. The short report on the Project (5 pages in the single space at least) is due at the end of the 
course. You are conducting a presentation about your project in the last session of this class. 
 
REFERENCE BOOKS 
 
1. Van Tulder, R. and Van der Zwart, A. (2006), International Business-Society Management 

(Oxon: Routledge). 
2. Werther, W. and Chandler, D. (2006), Strategic Corporate Social Responsibility (London: Sage 

Publications). 
3. Kotler, P. and Lee, N. (2005), Corporate Social Responsibility, (New Jersey: Wiley & Sons. Inc.) 
 
GRADING 
 

Class attendance/discussion       20% 
Case presentation         10% 
Answers for case questions       20% 
Presentations on Research Project       30% 
Report on Research Project        20% 
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CLASS SCHEDULE 
 
Part A: Introduction to Corporate Social Responsibility 
 
Session 1/2: Introduction and Course Overview 

Course introduction and overview 
Instructions on Research Project 
Group Work on Research Project 

 
Session 3/4: Evolutions and Concepts of Corporate Social Responsibility 

Case 1: Governance and Sustainability at Nike (A)  
Case 2: Microsoft's Unlimited Potential 
Lecture:  Evolutions and Concepts of Corporate Social Responsibility 
Reading: Case material 
 Van Tulder and Van der Zwart, Chapter 8&12 

 
Part B: Global Agenda and External Pressures to Take into Account in Business Operations 
 
Session 5/6: Global Environmental Issues/External Pressures from Stakeholders 

Case 3:  Migros 
Lecture: Global Environmental Issues 
Case 4:  De Beers: Addressing the New Competitiveness Challenges 
Lecture: External Pressures from Stakeholders 
Readings: Case materials 

 
Session 7/8: Bottom-up Approach in Corporate Social Responsibility and Creating Shared 
Value (CSV) 

Case 5:  Nestle: Agricultural Material Sourcing Within the Concept of Creating Shared  
  Value (CSV) 
Lecture: Bottom-up Approach in Corporate Social Responsibility 
 Tomorrow’s Market: What kind of the world we live in in 2030? 
Readings: Case material 
 Prahalad and Hammond, Serving the World’s Poor, Profitably 

 
Part C: Presentations and Conclusion 
 
Session 9/10: Final Presentations and Conclusion 

Student Presentations 
Conclusion: Wrapping-up 
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