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Class Schedule  

Day / Time 

Aug 10 – 13, 2014 (4 days)  
Day 1 - 13:00-14:30, 14:40-16:10 

Day 2 - 13:00-14:30, 14:40-16:10 

Day 3 - 10:30-12:00, 13:00-14:30, 14:40-16:10  

Day 4 - 10:30-12:00, 13:00-14:30, 14:40-16:10  

 
Course Description: 
One of the single-most important capabilities of a Leader is the ability to make informed 
strategic decisions without having access to perfect and complete information.  This course is 
meant to serve as a “Capstone” course within the 1-Year MBA curriculum, bringing together all 
of the hard and soft skills students have learned to become effective global leaders, and put 
these into practice through real-time interactions with the senior leadership team of a chosen 
company.  This course will focus on enabling participants to develop to practical skills and 
capabilities to analyze imperfect and incomplete information within a constantly changing and 
real business environment.   
 
Learning Objectives: 
This course will help students to understand what leadership is, how they use leadership, and 
how they develop leadership capabilities in order to become a competent business leader.  
During the course, about the leadership competency, students will follow 
“Define-Measure-Develop” processes in order to assess their leadership capability with other’s 
input and identify development needs. 
Also, the case leader/assigned professor will assess students’ competency level by monitoring 
their behavior during the class. The targeted competencies for evaluation will be settled in 
each day. A student will monitor group members to assess their leadership competency level, 
by using the competency methods, for the targeted competency in each day. 
 



Career Relevance:  

This course helps students to become effective business leaders who can implement and lead 
business goals in organizations in critical situations and environments.  To become a senior 
leader in the organization, leadership skills and concept in this course should be essential. 
Each student will share an actual, current business challenge with class participants and the 
assigned professor in order to provide on-going strategic recommendations, including how each 
company should best move forward and how each student will show leadership to embody the 
recommended strategy. 
 
Course Context or Rationalization: 
This course provide students opportunities to embody their knowledge, concept, theories and 
learning in the other programs as the dynamic business conflict.  At the new start of business 
career after graduation, the discussion and practices in this program will help student to have 
confidence in the daily tasks. 
At the end of the class, students will receive the report about their competency level from 
several inputs, including the comparison with their own self-assessment. 
 
Delivery Methods: 
    Interactive lecture, case study, group discussion and assessment center exercise 
Assessment: 

• 25%  Attendance 
• 25%  Contribution to class discussion 
• 20%  Case reports ( submitted at Day 4 for Day 4 HBS case) 
• 30%  Final reports 

Prerequisite: 
Basic business knowledge (e.g. how the organization will work, the understanding of the 
relationship among stakeholders, how business process will be set up) and basic analytical skill 
and experience in business fields. 
Textbook(s) Required:  

Class participants are expected to prepare all reading assignments for each 
class, including the case study materials, as indicated in the course schedule.  
Cases; 

• Nordstrom: Dissension in the Ranks? (A) (HBS 9-191-002) 
• Jan Carlzon: CEO at SAS (A) (HBS  9-392-149 ) 

 
Reference books/Journal Articles:  
 The Mind Of The Strategist: The Art of Japanese Business, Kenichi 

Omae (「企業参謀」大前研一) 
 



Class Outline 2 or 3 sessions (1.5 hours each) will be combined into one module and 
conducted at one day during afternoon as noted at IUJ 2014 MBA 1 year 
Summer Class Times. 
 
 
Day 1:        Sessions 1 & 2 
【Leadership role】 
What are the leadership roles? 
• “Leadership activities” 
• Case  DVD: Shackleton 
 The 27 men who joined his expedition found that Ernest Shackleton was 

true to his word. They had drifted with the pack ice of the Weddell Sea 
for ten months, their ship - the Endurance - had sunk, and they were 
castaways in one of the most hostile environments on earth, hundreds of 
miles from land. And so, with his dream of becoming the first man to 
cross Antarctica long abandoned, Shackleton set his mind to a far 
greater challenge: bringing his crew safely home. 
The assignment questions of VIDEO case 
1) What are the key factors of Shaclton’s behavior in surviving such 

crisis? 
2) How his behavior influenced people? 
3) Compare Shaclton’s leadership and your leadership 

 
 
Day 2:      Sessions 3 & 4 
【Leadership and decision making】 
How leadership make decision as executive? 
• Nordstrom: Dissension in the Ranks? (A) (HBS 9-191-002) 

In 1989, the performance measurement systems and compensation 
policies of Nordstrom Department Stores unexpectedly came under 
attack by employees, unions, and government regulators. The case 
describes the "sales-per-hour" monitoring and compensation system that 
many believed to be instrumental in Nordstrom's phenomenal success. 
Illustrates how rapid company growth, decentralized management, and 
unrelenting pressure to perform can distort performance measurement 
systems and lead to undesirable consequences. 
The assignment questions of the case: 

1) What is the cause of the problems described in the case? How serious 
are these problems? 

2) Are Nordstrom employee pressured inappropriately by the 



sales-per-hour system?  by management?   
3) If you were a member of senior management in Nordstrom, how would 

you manage this problem, how should you change management systems 
at Nordstrom? 

 
Debate :  Management Team decision depending upon Nordstrom case 
 
Case information of the assessment center in Day 3 will be distributed for 
the preparation. 
 
 
Day 3:  Sessions 5 , 6 and 7 
【The assessment of your leadership competencies  Part 1】 
 “assessment simulation at a business occasion”: 

(methods/tool to assess your leadership) Read and analyze a business 
situation and set/plan the actions to solve the issues by individual work 
during the class 
After individual work of the assessment case at session 5, group 
discussion for the solution will be held at session 6. 

 
 
Day 4:  Sessions 8, 9 and 10 
【The assessment of your leadership competencies  Part 2】 
 Feedback and self-review of your leadership competency through 

assessment simulation 
 Compare your leadership capability, characteristic and its strength to the 

real cases.  
【Leadership and strategy】 
• How leader should lead organization and people to the goal with aligned 

strategies  
• Case study:  Jan Carlzon: CEO at SAS (A) 

Describes Jan Carlzon's actions on assuming the CEO's responsibility 
at SAS in a time of financial and organizational difficulty. After tracing 
Carlzon's development as a manager, it focuses on the way in which he 
developed, then communicated a clear and motivating strategic 
mission to become "the world's best businessman's airline." After a 
spectacular turnaround, organizational problems re-emerge, and the 
case concludes with Carlzon wondering if his "second wave" can 
provide the same impetus that he gained on his first wave.  

The assignment questions of the case: 



1) How do you evaluate “First Wave”?  Did the SAS culture have been 
changed or not?  If not, for what reason?  If changed, what made SAS 
culture drove?  

2) At the end of case (A), in the start of The Second Wave, if you were Jan, 
what kind of actions shall you take? 

 
 Your organization’s challenges and how your leadership should influence 

the organization - Group share and discussion 
 

 
 

Others (if any)  
 


