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Policy Modeling Practice (100 points) 
 
Instruction: Use the template file on the course Web page to write your answer. Do not 
exceed more than two pages. Your grade is largely based on reasonability and plausibility of 
your answer. Submit your answer to the instructor by email by Sunday, May 10.  
 
Description: Here is an imaginary city that is much similar to Minami Uonuma City in 
various aspects including climate, economy, and rural setting. Yes, the city has heavy snow 
with an average temperature of zero degree of Celsius during the winter. The city is famous 
for its hot spring, ski resort, traditional village, mushroom, and lovely and peaceful 
community. The city hosts the annual Holadang event, similar to the Naked Man Festival 
(“Hadaka Matsuri”) of Minami Uonuma City, so that participants dispel plagues, exorcise 
their misfortunes from them, and facilitate their friendship among young ladies and men 
(including girls and boys older than 15). Despite such ostensible purposes (i.e., public health 
and community involvement), the city really wants to attract many tourists and thus revitalize 
its local economy, given the 80 percent of residents’ income from tourism.  
 
Unlike the Naked Man Festival, Holadang has a unique rule that only couples are allowed to 
participate in the event. Couples should be neither husband and wife; instead, close friends or 
relatives, for example, are acceptable. Voluntary participants are clad in big and colorful 
nappies to hide their major spots including their hips, of course, minimally after 5:00 P.M. 
Due to the decent tradition and culture of the city (city’s precious asset), however, there has 
not been any gender crime or related problem in the event for the past 15 centuries. The 
annual national survey statistics say that the city has recorded the highest marriage rate and 
the lowest divorce rate.    
 
You are an executive public manager of the city government who has been in charge of the 
Holadang event for the past five years. Recently you observed three serious problems of the 
event that have never happened before. The first issue is that the number of couples 
(volunteers) who are willing to participate has declined at an average rate of ten percent every 
year. Second, the number of tourists has also been declined by 12 percent per year. Finally, 
the amount of sales during the event has decreased by 40 percent during the past three years 
but the portion of liquor and cigarette sales of the total has increased dramatically.  
 
You investigated these problems carefully and found that many visitors are not pure tourists 
who want to enjoy the event. These outsiders are just looking for something interesting 
regardless of the event. Some participants, in particular young ladies and girls, and favorable 
tourists felt appalling by the lustful gazes of such “unwelcome visitors” who were oftentimes 
drunk and smoking heavily on streets, growling and yelling time to time without physical 
contact. Some of them were actually arrested for driving under the influence and allegedly 
having and taking drug. The decency and safety of the city seem to be under threat of these 
strangers.     
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Question 1 (15 points): Carefully consider public (as opposed to personal) problems the 
Holadang event that the city government is encountering. What are the “workable goals” that 
you want to achieve through policy initiatives? “Workable” means intermediate level in the 
value hierarchy and something measurable. Do not simply say, “To make citizens happy 
(ambiguous),” “To let them know justice (ambiguous),” or “To protect my daughter 
participating in the event (private problem).”  
 
Question 2 (30 points): Classify this policy issue that you define. You must add brief 
rationales of your choices. You may make some assumptions (e.g., 50% of residents in the 
city are women and older than 60), if you think necessary.  
 

2.1 (5 points) Are they programmed or non-programmed? Why? 
2.2 (10 points) What level of knowledge (certainty, risk, uncertainty, or ignorance) is 
involved?  
2.3 (5 points) Are these public problems a static or dynamic? Why? 
2.4 (10 points) Are they strategic or non-strategic? Why? 

 
Question 3 (55 points): Identify policy (decision), outcome (result), environment, and 
criterion variables. Try to think all possible factors that significantly influence the policy 
problem you identify. You may make reasonable and plausible assumptions as you want; the 
assumptions should be based on science and/or common sense. For instance, you may not 
assume that the city can arrest all outsiders and kick them out of the city without any warrant.  
 

3.1 (15 points) Policy (decision) variables: more than 3 variables. 
3.2 (15 points) Outcome (result) variables: more than 5. Try to think quantifiable 
variables.  
3.3 (15 points) Environment variables: more than 3. 
3.4 (10 points) Criterion variables: at least 2. Try to select (quantitative) variables that 
can measure the success or failure of your policy variables in achieving your policy 
goals. 

  
 
Caution: You do not need to make any (mathematical/statistical) model with relationships 
among variables specified. Your task is to define a public problem with a workable public 
goal, classify a public problem, and then identify major variables.   
 
 
End of homework assignment 1. 


