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What is UGC?

• User Generated Content

• Consumer Generated Media

• Participatory Model

• Social Computing

• Crowd-sourcing

• Web 2.0



Evolution of UGC: Internet to Mobile

eGroups.com

Digg.com

http://us.rd.yahoo.com/geohome/signinpage/YahooGeoCitiesName/*http://geocities.yahoo.com
http://en.wikipedia.org/wiki/Image:Napster_logo.svg
http://en.wikipedia.org/wiki/Image:Friendster_logo.png
http://en.wikipedia.org/wiki/Image:Feed-icon.svg
http://photobucket.com/
http://en.wikipedia.org/wiki/Image:Del.icio.us_logo.png
http://twitter.com/


UGC Value Chain - Internet

UGC Platform 
Provider

Community 
(User / Buyer / Supplier)

Advertising 
Agency Merchants

Content Flow

Money Flow

Donators Partners



UGC Value Chain - Mobile
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Impact on Mobile Value Chain
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The BIG Picture
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UGC Common Business Logic
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From PC to Mobile

• Users become more sophisticated
• Mobile technology getting advanced
• New revenue stream required:

– Advertising
– Subscription
– Transaction?
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