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INTERNATIONAL UNIVERSITY OF JAPAN 

Graduate School of International Management 
Academic Year: 2016/2017 

Term: Winter 

 

Course  
Course code 

FIN4310 

Course title 

Private Equity & Venture Capital 

Name of Instructor Ludovico Ciferri Credits: 1 

Instructor’s contact 

Information 

Office# 

 

Office Hours 

Friday 12:10-12:50 

(upon appointment) 

E-mail: lciferri@iuj.ac.jp 

 

Class Schedule  

Day / Time 

Friday:  

first class, 10:30-12:00;  

double class, 10:30-12:00, 1:00-2:30 

 
COURSE DESCRIPTION 

 
Anywhere in the world, mobility of people, technology, and money are behind the creation of new 
entrepreneurial firms. Venture capitalists and private equity funds are willing to pick-up these 
opportunities, with strategic decisions on industry sectors and geographic focus that may shape the 
venture business of the next five-ten years. That was true ahead of the current economic crisis. All the 
more is true today, when private equity is returning to its roots and concentrating on generating the sorts 
of structural and strategic enhancements that led to its emergence in the first place. It needs to set its 
sights on, for example, the improvement in productivity per worker that can be inspired. This capacity to 
restructure is crucial in a recession. The industry’s transformation can already be witnessed but the pace 
of change has to hasten further.  
 
Private equity is unique (in the private sector at least) in having cash on hand and the willingness to 
invest in business at a moment when that support is truly needed. It is already saving ailing and failing 
companies and it is in everybody’s interest for it to help more of them. It can be a real resource for 
recovery provided that it adapts to the challenge and is not neutered by crass regulation or driven by 
human greed.  
 
“Private Equity & Venture Capital” course aims at addressing the fundamentals underlying this 
phenomenon, analysing the industry from a general perspective, with particular emphasis on venture 
capital funding in ICT industry. The course aims also at getting students understand - through the 
insights of the decision-taking process that (in Japan) leads to an investment decision - the mechanism 
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of venture funding from the point-of-view of an investor.  
The course provides an overview of the private equity and venture capital industry and its practices and 
is designed for students interested in starting new businesses, in venture capital, and in new initiatives in 
larger companies. While addressing private equity structures broadly, the course focuses mainly on 
venture capital and is targeted at students aiming to advance their understanding of venture capital 
investing or raising venture capital for an entrepreneurial venture (in Japan). The course is NOT aimed 
at teaching how to write a business-plan. 
 
Learning Objectives: 
Upon completing this class, students will have gained a better understanding of: 
• Private equity and venture capital industry, its players, and dynamics 
• Sovereign wealth funds and their challenges to the private equity industry 
• Venture-funding industry’s focus and geographical distribution 
• Investor’s challenges and opportunities, with emphasis on the Japanese market case 
• Venture capitalists’ decision-taking process. 
 
Career Relevance: 
By better understanding the mechanism of venture funding students will be able to help develop and 
implement relevant and well-founded business strategies in their own home countries or market(s) of 
interest. 
 
Delivery Methods: 
The course aims at being interactive, with lecturing, presentations by guest speakers (industry experts 
and venture capitalists) and case discussions based on students’ presentations. 
Transportation to Tokyo for round-table session/s is students’ responsibility. 
 
Assessment: 
Grading will be based on: 

• Class participation in discussions and presentations       - 50% 

• Final Project (individual/group)                           - 50% 

 

Class participation 

Class participation is not attendance, which is also required. Class sessions are designed to be highly 

interactive, involving active discussion and debates with instructor and guest speakers. 

 

Final project 

Final project will be based on the case-study approach, i.e. the simulation of the role of one who 

develops business plans for entrepreneurial firms.  

Final project will be the description and analysis of one deal opportunity, based on a proactive analysis 

of investment opportunities in a particular sector (mainly high-technology). Students will have to identify 

the market challenges, outline the strategy adopted by the company, evaluate its potential and assess 



 3 

the outcome, from the point-of-view of a risk-investor. In detail, deliverables will include:  

A clear overview of: 

-The market: peculiarities and challenges; 

-The company and its positioning: strengths and weakness; 

-The strategy adopted: threats, opportunities, and results; 

An assessment of: 

-How to improve the company’s strategy to better tailor a risk-investor approach; 

-Why a risk investor (and which) should (or should not) fund the company. 
 
Final projects could be individual or by group. Team size (two, maximum three people) will vary 
according to each project’s scope, the total course enrolment and students’ preferences. On Exam day 
team-group members will go through a self-assessment test to evaluate their contribution to the report 
Final projects will be submitted prior to Exam day and presented in five-minutes sessions (3 minutes’ 
presentation, 2 minutes Q&A) on Exam class. Subjects for Final reports must be agreed in written (by 
e-mail) with the instructor within end of January. On class 5/6 and 7/8 subjects, draft structure and early 
findings of the Final reports will be discussed in class. 
 
Prerequisite: 
Corporate finance, or equivalent relevant experience would help the students throughout the course. 
 
Textbook(s) Required: 

There is NO required text for the course, yet students are encouraged to get familiar 
with the topic by reading any of the following books: 
• Fundamentals of Venture Capital, J.Bartlett, Madison, 1999 
• The Money of Invention: How Venture Capital Creates New Wealth, J.Lerner, 
Harvard Business School Press, 2001 
 
Chapter 13 of the following book provides a concise yet rather detailed overview of 
how an entrepreneur should look at the opportunity of venture funding: 
• The Entrepreneur’s Guide to Business Law (Second edition), E.Bagley, E.Dauchy, 
Thomson, 2003 
  
The following books are tailored for students willing to get a deeper knowledge of the 
topic: 
• Venture Capital and Private Equity: A Casebook (Third edition), J.Lerner, Wiley, 
2004 
• The Venture Capital Cycle (Second edition), P.Gompers, J.Lerner, MIT, 2004 
 
General readings to get familiar with the discussion about new market trends and/or 
new business initiatives are: 
• Business Model Generation, A.Osterwalder, Y.Pigneur, Wiley, 2010 
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• The End of Business as Usual, B.Solis, Wiley, 2012 
 

Class Outline Session Theme/Case Readin
gs/Stud
y 
questio
ns 

1 Jan 27 Course Introduction: Review syllabus and course 

objectives; Private Equity Domain: Private Equity vs. REIT 

vs. Hedge Funds vs. Sovereign Wealth Fund 

 

2/3 Feb 3 Private Equity and Venture Capital Fundamentals: Venture 

Creation and Global Definitions; Economic Role of Venture 

Capital and Private Equity in the Economic Cycle 

 

4/5 Feb 10 How Venture Capital Works - Life cycle of a Private Equity 

Fund  

“Best Practices of Private Equity Funds” (Special lecture 

on campus by Junichi Sakishima, FAST Retailing, 

Manager), tbc 

 

6 Feb 17 Round-table and Special lectures in Tokyo: tbc 

- Venture Funding in Japan (discussants: Otsubo / United 

Managers, Managing Partner; Kubota / Managing Partner, 

WIL; Hartman / Founder&CEO Caprice) 

- Managing Small Cap Funds (Toyoda/Schroders Fund 

Manager) 

- Practices in Venture Capital Business (Takashina / 

LeadCapital, General Manager) 

- Practices in Private Equity Business (Tanaka/ Mitsui 

Bussan Principal Investment VicePresident) 

 

7/8 Feb 24 Life cycle of a Private Equity Fund - Final Projects’ 

Discussion 
 

9/10 Exam 

Mar 3 

Presentations of Final Projects  

Others (if any) Please note that the course plan is subject to changes based on the schedules 
of guest speakers, possible substitutions and all of the unforeseen 
contingencies and opportunities that arise in dealing with the “real world”. 
 

 


