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International University of Japan 
Graduate School of International Management 

Academic Year: 2014/2015 
Term: Summer 

 

Course  
Course code 
MGT1240 

Course title:  
Entrepreneurship and Technology Summer Practicum 

Name of Instructor 
(practicum supervisor) 

Jay Rajasekera, Zaw Zaw Aung, 
Haruyoshi Ito, Takeru Ohe 

Credits: 2 

Instructor’s contact 
Information 

Office# 
 

Office Hours 
By Appointment 

E-mail: jrr@iuj.ac.jp  
zawzaw@iuj.ac.jp  

haru0416@iuj.ac.jp 

Class Schedule  
Day / Time 

Summer (mid June to end of July) 

 
Role and  
Purposes 
 

Practicum is designed to round up the students’ career profile. For those students 
without work experience, the value added is high; but, even for those with work 
experience, the practicum provides an opportunity to connect what was studied in 
the classes to the business world’s practice. Especially the time spent on the 
practicum can be, if wisely used, the foundation for even an entrepreneurial idea 
which one day would become a reality. 

Course 
Learning 
Objectives 

This course can be in either form of 
- Consulting-based learning 
- Self-paced exploratory learning 
- Business or academic internship 

Depending on modality, learning objective(s) shall have certain level of variation. 
Some objective listed below may not be applicable to certain type of practicum.   
Practicum supervisor(s) will evaluate on case-by-case basis. 
Upon completion of this course, student shall acquire some or all of following 
capabilities.  
(1) build ability to connect the management knowledge learned from the 

classes to real world business practices 
(2) understand social responsibilities and connect them in creating social and 

business values involving technologies (LG2-4)  
(3) apply the Internet and IT for creating social or business value (LG7-1) 
(4) promote and market new ideas via technology media (LG7-2) 
(5) learn technology policies that would strategically govern social or 

business organizations. (LG7-3) 
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Course 
Description 

A major component of the revised e-Business Management Degree is the 
requirement that the students will engage in some form of internship that gives 
practical experience. This could be with an organization that the student belongs 
to, with a company in the Global Partnership Program (GPP), with a local 
company that may be willing to provide internship or practical experience 
involving a project, with a partner university, with a partner organization overseas, 
or with a faculty member associated with GSIM. The duration of the practicum is 
to be decided by the agreement with the participating entity, the student’s 
supervisor, and the student, depending on the nature of the thesis. The practicum 
and the research project carry 2 credits.   
 
Practicum can be in the style of: 

• Workshop on campus led by professor, involved by practitioner. 
• Can be on site short-term internship style. (Brand Manager/ Oversea 

expansion project manager/ Language and Cross-cultural trainer etc.)  
• Can be oversea trip for market study or feasibility study. Joint research 

with a partner university. 
• Can be in organizing of particular event, university collaboration project. 
• Can be individual or team-of-two working on stock analysis etc. 
• Can be individual or team-of-two working on promotion campaign of 

certain product or event on social network. 
• Can be individual or team-of-two working on development of certain 

Business Application/Web App/Mobile App. 
(See samples in Annex) 
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Teaching  
Methodology 

 
This course will not have classroom session. Practicum supervisor and student 
shall meet or communicate individually.  
 

Prerequisite Student wanting to go for internship obligate to find receiving company or 
institution. Practicum supervisor will support at their best but not obligate. 

Assessment  
Methods in  
Alignment with  
Intended  
Learning 
Objectives 

 
  Learning Objectives 
Assessment methods (1) (2) (3) (4) (5) 
Communication 
between supervisor 
and student (weekly 
progress report, 
emails, telecom, 
meeting, etc.,) 10~30     
Stakeholder(s) 
feedback (#2) 0~20 

#2 #2 #2 #2 

Quality of deliveries 
(report, software 
product, outcomes, 
contribution) 70 

#2 #2 #2 #2 

Weight on Final 
Grade (#3) 70% 30% 

Notes: 
(#1). Internship / consulting-based learning involves companies, local 
communities, etc. Their feedback shall be included in assessment. For self-paced 
exploratory learning, this criterion could be null (0). 
(#2) Some learning objective may not applicable to certain type of practicum. 
(#3). The last row lists the weights of each learning objective on the final grade. 
The sum of scores for learning objectives (2~4) shall hold 30% weight. 
 

Textbook(s) Required Textbook: Deem by practicum supervisor 
Case Materials: Deem by practicum supervisor 
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Course Outline Process and Timeline: 

 Guidance session will be held in Room 207 for E-biz students on Thursday, 
June 28 from 6pm. 

 Starting from middle of Spring term, student consults with practicum 
supervisor and plan the nature of the practicum. 

 By June 19, student submits “Practicum Proposal Form” which details what 
he/she would accomplish in the practicum. Describe clearly - 
 Nature and objective 
 Milestones 
 What would be delivered 

 “Practicum Report” is due on July 31; it must be submitted to the professor 
or team of professors who provided guidance to the practicum for grading. 
The report must be at least 10 pages and must describe the items mentioned 
above in more detail, plus a section describing what was learned. 

 
Others (if any) -The faculties grading your practicum are aforementioned four course 

instructors. Don’t get confused with thesis’ supervisor. 
- For those with student visa, if you get paid for your internship, the 
maximum work hour shall not exceed 28 hours per week.  
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Annex. Proposed Practicum Projects 
 
Please select one item from the list you see below and let us know by e-mail (to all of these 
addresses: jrr@iuj.ac.jp, haru0416@iuj.ac.jp, zawzaw@iuj.ac.jp which topic you choose. 
Then one of us will advise you how to proceed. Please let us know by June 19, 2015: 
 
1. If you already have an Internship, you can write a report about your internship experience as a 

practicum report. 
2. Snow Marketing Plan for Minamiuonuma City: 

The project involves several options to explore to market snow/winter as a tourist attraction. 
Among the suggested items include: a) promoting a snow sport event or competition, b) 
promoting snow season for S.E. Asia market as a wedding photo opportunity and activities 
related to weddings. 

3. Creating a credible business plan for developing Urasa station area as a place providing a) food 
and entertainment, b) as a cluster of something appealing to local/foreign tourists 

4. Helping to create a YouTube HD clip(s) to promote how the Japanese innovations can be 
connected from technologies used in Jomon Period (about 5000 years ago) to the development 
of high quality silk and kimono industry in Uonuma area (local tourist related companies are 
supporting this idea) 

5. Exploring how a “cluster” concept (proposed by Prof. Michael Porter) can be conceptualized to 
create a cluster of any type suitable for Minamiuonuma area (e.g. Agri cluster, Hospitality 
cluster, etc.) 

6. Medical Town Project: We will have a flagship hospital coming April. Local people think this as 
an opportunity to further growth for the local community. Please consider how we can take 
advantage of this opportunity for local community. Make a strategic plan including but not 
limited to how we re-create the local town for local business.  

7. Finance strategy for local people: idea of finance/financial engineering might help local people. 
For instance, in the winter, city municipal have to pay higher cost if the snow amount is more 
than usual. On the other hand, ski equipment companies and ski resort would have benefit if the 
snow amount is higher. In this case, city municipal might use swap contract to hedge the risk 
when the snow amount is higher. This is just one example but you could come up with other 
example and research how finance helps local people for smoothing the incomes.  

8. Develop Business Model for Mobile App Business, create an App prototype and roll out the 
marketing plan to achieve target market share. 

9. Local Revitalization Strategy: Uonuma – Oze National Party Route Revitalization. Oze is one 
of the most popular place in terms of the natural reserved park in Japan. We could go to Oze 
from Uonuma 2 hours by car. On the way to Oze, there are many beautiful places such as 
Okutadami Lake and many hot springs such as Ohyu, Yunotani, Edaori etc. However, these 
resorts are facing the decreasing in demand. They try to utilize the Oze route to attract the 

mailto:jrr@iuj.ac.jp
mailto:haru0416@iuj.ac.jp
mailto:zawzaw@iuj.ac.jp
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tourists including from foreign countries. You could think of the strategy how they could be 
popular place again. Also you could think of how they promote and make marketing strategy 
too. 
Reference: http://www.uonumakaraoze.com/eng/#id1 

10. How local hotel attract foreign tourism by offering new and innovative services? For example, 
Local Japanese Hotel consider to offer the optional tour of “Zen sitting meditation” at the local 
Buddhist temple. They consider how to promote these optional tours to foreign tourists. The 
local hotel also would like to discover how foreign tourists gather information when traveling to 
Japan. Other issue would be how the hotel could utilize the resources in Minamiuonuma city to 
attract foreign tourist. Thus, if you could find out the underlying value or reasons to choose the 
destination of the trip, that would be the best.  

11. How to revitalizing the disappearing local place? Tstujimata Area in Minami uonuma is 
disappearing due to the low working generation. Their population is about 40 and seven of them 
are in age of thirty or forties. Their revenue from the agricultural goods are about 9 million JPY 
per year. They are considering how they leap their revenue to the town such as direct marketing 
of the rice (e.g. not through JA) or attractive wild vegetables etc. Please come up with the 
strategy how Tsujimata district would survive. 

 
Reference (Last year’s project) 
• How should Japanese Hotel offer hospitality for foreign visitors?: Japanese Hotel employee, 

especially local hotel are not accustomed to accommodate people from other countries. 
Especially, they are interested in how to welcome from Islamic countries. Please consider how 
they prepare for foreign country visitors to increase the number of visitors? 

• Yairo Shitake Mushroom project: local farmers seek an opportunity to export the local farming 
products such as Yairo Shiitake Mushroom, which is one of the most expensive shiitake 
mushroom. As a project for practicum, you could pick up the possible countries where these 
mushrooms can be exported with reasonable evidences. Evidences include careful market 
research of each country, availability of similar mushroom products, people’s appetites, 
population, market size for mushrooms, price range of mushroom products, where/who (e.g. 
ordinary supermarket, luxury supermarket, Japanese restaurant etc.) would buy / are buying the 
mushrooms. Cost of exporting, cost of merchandising, cost of using commercial companies, 
length of customs process, transportation, quality of transportation are the issues you might 
concern.  
 


