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Course 
Course code 

ICT_4010 

Course title 

Mobile Business Strategy 

Name of Instructor Credits: 

Instructor’s contact 

Information 

Office# Office Hours 

Friday:12:00-13:00 

(upon appointment) 

E-mail: 

lciferri@iuj.ac.jp 

Class Schedule 

Day / Time 

Friday: regular class, 10:30-12:00; double class, 10:30-12:00, 

13:00-14:30 

COURSE DESCRIPTION 

The course aims at looking beyond traditional mobile communication business to understand if and 
how new technologies and/or services like RFID, sensors, wireless ad hoc networks and social 
networks are affecting the industry’s business model built upon carriers and handset 
manufacturers. 
For the purpose the course looks at the mobile platform, its structure, functioning and impact on the 
development and implementation of modern business strategies. Globally, mobile phone’s 
penetration has in fact tripled that of PC, suggesting that tomorrow’s leaders across nearly every 
industry will be faced with the challenge of developing and deploying business initiatives 
capitalizing upon such increasingly important platform. 
Within this context, Japan has implemented what many consider one of the world’s most advanced 
and exciting mobile ecosystems, accounting for almost one third of the world’s population of 
advanced mobile data users. Through studying best practices across the mobile value chain within 
the context of the Japanese mobile market, and then comparing these insights with those provided 
from other countries and regions, this course will provide students with in-depth understanding of 
the business strategies considered most effective within a global framework. 
The course will integrate insights from some of Japan’s leading mobile experts across all aspects of 
the mobile industry’s value chain. Through case materials and direct interactions, students will gain 
senior management-level insights into mobile business strategy directly from those who will shape 
the future of Japan’s mobile business landscape. Special attention will be placed on the role that 
wireless communication could play in addressing the issues of today’s Ageing Societies. 



 

Learning Objectives: 

Upon completion of this course students will: 

• Have a better understanding of the mobile industry’s value chain, its key players, their respective

roles and the business model. 

• Understand what truly constitutes “best practices” related to mobile business strategy, both in

Japan and globally. 

• Have obtained practical insights on how to develop and implement effective mobile business

strategies. 

Career Relevance: 

Upon completion of this course students will: 

• Be able to design relevant and sound mobile business strategies in their own home countries or

market(s) of interest. 

Course Context or Rationalization: 

Organizations that embrace mobility for business purposes likely will become not just more efficient, 

but also places where more people want to work; this could be an edge for employers in the 

increasing competitive challenges of recruiting and retaining talent in the coming decade. With this 

clearly in mind, the course will blend with the curriculum offered by both the e-business and MBA 

programs to help understanding how the mobile technology is shaping today's organizations. From 

private, individually owned, or governmental ones, and across all areas of business (e-business), 

education (e-education), and government services (e-government), mobile technology has indeed 

become a facilitator. In particular the course complements the curriculum by looking beyond 

traditional mobile communication business to understand if and how new technologies and/or 

services like RFID, sensors, wireless ad hoc networks and social networks are affecting the 

industry’s business model traditionally built upon carriers and handset manufacturers. 

Delivery Methods: 
• The course aims at being interactive, with lecturing and case discussions based on students’

presentations. 

• Transportation to Tokyo for the special lectures and/or company visits is students’ responsibility.

Class participation: 

Please note that class participation is not attendance, which is also required. Class sessions are 

designed to be highly interactive, involving active discussion and debates with instructor and guest 

speakers. Attendance to special lectures both on campus in Urasa and in Tokyo is also required. 

Assessment 



 

Grading: 

• One (1) Case study (individual/group) presented/discussed in class - 40%

• Class participation in discussions and presentations - 20%

• Final project (individual/group) - 40%

On Exam class, all members of team-groups that presented Case studies and/or Final projects will 

go through a self-assessment test to evaluate their contribution to the project. 

• Final Project

Students will select one of the subjects proposed in the syllabus and discuss it from the perspective 

of a major player within the mobile value chain and of the business model by: 

• Developing an effective business strategy, providing evidence as to how and why this strategy

should succeed; 

• Showing a clear understanding of the implications for the mobile industry of the subject

discussed. 

The subject selected for the Final project should be agreed with the instructor within the end of 

October and address one of the following topics: 

• The mobile industry and the Ageing Society

• The mobile application model (AppStore, Chrome etc.)

• User-generated contents (Web2.0, MySpace, Second Life, S!Town etc.)

• M2M and/or IoT

Final projects must be: 

• Submitted in written to Instructor and Administration Office within the day prior to class Exam

• Presented in five-minutes sessions (3 minutes presentation, 2 minutes Q&A) on class Exam.

• Case Studies

Students are requested to present in class one (1) Case study, prepared retrieving the necessary 

information from the sources commonly available. Due date in written is: within November 7. 

• Case

Students should choose between one of the following options: 

 • 1) Compare two players of the mobile value chain (in Japan) and their business model within the 

dynamics of the relevant segment of the industry. 

Subjects: 

• Carrier/Network providers (mobile, 3G/4G/5G, fixed/mobile broadband, WiMax etc.)

• Content aggregators/providers/producers (music, manga, glamour etc.)

• Service/application providers (browsing, LBS etc.)

• Handset manufacturers (including application on-line stores)

 • 2) Compare two classes of services and their business model within the dynamics of the relevant 

industry’s segment. 



 

Subjects: 

• Mobile-payments

• LBS.

N.B. Both Final projects and Case studies could be individual or by group. Teams’ composition (two 
people) varies according to each project’s scope, the total course enrolment and students’ 
preferences. 

Prerequisite: 
None 
Textbook(s) Required: 

None 

Reference books/Journal Articles: 
• M-Business, The Race to Mobility, Ravi Kalakota and Marcia Robinson,

McGraw-Hill, 2002
• M-Commerce, Technologies, Services and Business Models, Norman

Sadeh, John Wiley & Sons, 2002
• The I-mode Wireless Ecosystem, Takeshi Natsuno, John Wiley & Sons,

2003 
• Wireless Data Services: Technologies, Business Models and Global

Markets, Chetan Sharma and Yasuhisa Nakamura, Cambridge
University Press, 2003

• Mbusiness, The Strategic Implications of Wireless Communications,
Stuart Barnes, Elsevier Press, 2003

• Mobile Disruption; The Technologies and Applications Driving the Mobile
Internet, Jeffrey Funk, John Wiley & Sons, 2004

• High-Tech Entrepreneurship in Asia: Innovation, Industry and Institutional
Dynamics in Mobile Payments, Marina Yue Zhang and Mark Dodgson,
Edward Elgar, 2008

• What Would Google Do?, Jeff Jarvis, Harper, 2009
• Business Model Generation, Alexander Osterwalder and Yves Pigneur,

John Wiley & Sons, 2010
• The Six Immutable Laws of Mobile Business, Philip Sugai, Marco Koeder

and Ludovico Ciferri, John Wiley & Sons, 2010 (Korean Edition, Random
House, 2011)

• The End of Business as Usual, Brian Solis, John Wiley & Sons, 2012
Class Outline • Oct. 10

Single class 

Introduction The Mobile Value Chain and its Key Players 

• Oct. 17

Double Class 

The Mobile 

Value Chain 

◊ The Traditional Players: Network Operators,

Handset Manufacturers and Content Providers 

◊ Mobile Business Strategies: Mobile Internet



 

• Oct. 31

Field Trip 

The Mobile 

Market 

◊ Company visits&lectures in Tokyo at: NttDoCoMo,

FelicaNetworks, and Ministry of 

Telecommunications, tbc. 

• Nov. 7

Double Class 

The Future of 

Wireless 

Communication 

Special lecture on campus by Masahito Kawamori, 

Vice Chair of Focus Group on Audiovisual Media 

Accessibility at ITU-T, IPTV-GSI Coordinator at 

ITU-T, tbc. 

◊ Mobile Business Strategies: Wrap-up and

Discussion Based on Case Studies’ 

• Nov. 14

Double Class	  

Mobile 

Communication 

for the Benefit of 

Society 

◊ Special lecture by Dr. Rainer Wieching (University

Siegen, Germany), Coordinator of the European FP7 

project “iStoppFalls” (ICT‐based System to Predict 

and Prevent Falls), tbc. 

◊ Mobile Business Strategies: Wrap-up and

Discussion Based on Case Studies’ 

• Dec 5

Double Class 

Exam ◊ Final Reports’ Presentations

Others (if any) Please note that the course plan is subject to changes based on the 
schedules of guest speakers, possible substitutions and all of the unforeseen 
contingencies and opportunities that arise in dealing with the “real world”. 


